(Basic QFD) The Classic QFD cz2C
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4 Wate rfal I P h ases ¢ Concept <g > Customer d
I. Product Planning e Critical information on customer needs (Today and Tomorrow)
e Critical information on the competition?
r « How do we measure success, what our goals are
company « A determination of our priorities?
" * Etc.
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3> gg| Il Design « Critical information on Design details
Deployment * What does the design “look” like? (Concept Generation)
VEIRZIEES r * How will the design meet the performance objective?
I, * What Material will we use? What size is best?
* Etc.
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§§ IIl. Process * What does the Process look like? (Concept Generation)
o= : . * How will the process meet the design characteristics?
A Planning r « What Equipment will we use?
Targets « What speed and temperature is best?
Process e Etc
Parameters .
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A 82 IV. Production -
o ' » What Controls do we need in place to
Control ensure Process Capability?
4 ! Targets e Etc.
Production
Feedback&Forward Controls

Process
Parameters

Parallel Development Activities
e Managed and Tracked Separately VERgEs
e Coordinated with Steering Team
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